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BID Board of Directors Meeting Minutes
Wednesday 14th January 2026
BID Office
2.30pm – 4pm
	BID Board Director Name                 
	Guest Name                         Representing

	Alison Westwood
Ian Fegan

Sophie Clement

John Henn

Cherry Shine     
Mark Bourton-Payne                              
	

	1. Welcome, Introduction, & Apologies

	
	JH had been asked by IWat to chair the meeting in his absence.  
Apologies – Received from Iain Watkins, Andrew Alloway, John Cooper and Kevin Kay.
	

	2. Conflicts of Interest  

	
	JH reminded all to declare conflicts of interest thought the meeting.
	

	3. Minutes of the Last Board Meeting
	

	
	CS presented September’s and November’s minutes. IF & SC advised of amends. All agreed. CS to amend.

The group discussed the format of the minutes. All agreed they were appropriate. CS to add to the website.
	CS

CS

	4.
Council Update - City Centre Regeneration, Projects, Events, Opportunities – Ian Fegan

	
	IF confirmed his presentation and a BID presentation was tabled for Economic Growth Scrutiny Committee. IF explained the Future City Centre Masterplan, confirmed appointed consultants Mott McDonald and explained the plan supports a vibrant city centre through a range of interventions including significant residential development. IF presented on the following city centre opportunities:
Smithgate - Starting on site in early 2026 to bring the residential development forward.
Canalside –interest proving strong in residential sales. Development aims to bring railway arches back into use. Plans for the site include improvements to access.
St Georges, Royal Quarter and Dixon Building residential developments are anticipated in the next 3 years, including enhancing accessibility across the ring road. 

Former Marks and Spencer’s, Lloyds Bank and Express and Star - Council continue to have a proactive approach, supporting developers to bring properties back into appropriate use.
CS advises high residential conversion and splitting of retail units will impact on the levy.

Beatties - City Council using enforcement action for best outcome for the building.

JH stated more is needed to attract people to live in the city centre.  IF advised a number of factors contribute to footfall including City Learning Quarter (CLQ), more students and more residents through new developments will bring the shift needed. 

Public Realm -lower Darlington Street completed, works now at mid-section of Darlington Street. 
Hotel - City Council taking responsible approach to attract the right hotel provider.

University Estates Masterplan - increase in staff from Telford and Walsall Campuses at Civic Centre. Plans to transfer medical and engineering schools 2027 / 28 leading to increases in the level of student accommodation.  
Evening Economy Strategy and Action Plan - plans to extend the Late Night Safe Haven. Joint work of BID and Council delivered additional safety patrols in December.  
Cleansing - regime changes support the Evening Economy. 
Lighting - scheme installation progressing at St Peter’s Church.

Parking – Council reviewed charges following stakeholder influence and a positive government funding settlement. Public car parks are identified for redevelopment; hoping private providers will respond when sites are redeveloped. SC added Public Transport will need to adapt to increase in students.

MBP asked what BID could do to attract new business to the city centre. CS explained Generate Real Estate Opportunities (GRO) Conference, attended by operators across retail etc. JH stated need increased pressure on landlords to bring units into use – CS advised Council update on progress with the Empty Property Taskforce at March Board.
SC advised impact of broken glass at car parks significantly affects perception of safety. She has asked the City Council team to remove any glass to aid a positive perception. SC assesses feeling of safety of the city centre from female perspective – noting many areas need enhanced lighting. 

MBP suggested a change in football league might bring more people to the city.  
SC levels of residential development / density is useful to aid staffing and resources. IF to supply SC data on the number of residents within the city centre.
	IF



	5. Items for Consideration - Levy Annual Inflation Factor & Policies and Procedures Update

	
	CS introduced the Annual Inflation Factor brief, noting a decision would need to be made to inform annual billing and levy generated for 2026/27. JH asked CS to resend the briefing note to the Board, asking for a response within an appropriate timeline. CS to follow up. 
MBP recommended the increase of full CPI was justified through BID expenditure, advising it would be good to present this to levy as the small monthly increase to show context. CS agreed and to add details onto the website.
CS advised of draft Directors Code of Conduct, Conflict of Interest Policy and Register for review by Board members. CS to circulate with feedback by 20th February.

	CS & ALL

CS

CS & ALL

	6. Items for information - Managing Director’s Update

	
	CS presented her update (as attached)
	

	7. Statutory & 8. Governance

	
	None
	

	9. Finance - Presentation of Quarterly Management Accounts (Period Ending 30th September 2025) 

	
	JH asked CS to circulate to the Board for review. CS to follow up.
	CS

	10. AOB

	
	MBP - Dudley Street would benefit from better lighting and bunting / festoon. CS advised the city council are reviewing lighting. JH suggested a scheme with businesses contributing towards lighting for the street. SC suggested potential funding from Proceeds of Crime SC and CS to consider. 
Date of Next Meeting: Wednesday 11th March 2026, 2:30pm – 4pm Location TBC
	SC / CS




