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Business Improvement District




BID Board of Directors - Meeting Minutes
Wednesday 8th July 2026
Lockworks Cinema
3:00pm – 4pm.
	BID Board Director Name                 
	Guest Name                         Representing

	Iain Watkins                                     Mark Bourton Payne
Ian Fegan                                        Sophie Clement
Alison Westwood                             Cherry Shine
Kevin Kay                                        John Henn
John Cooper
	Des Christie                          Lockworks Cinema
Roya Rahimi   City of Wolverhampton University

Vicki Maddocks Daw, White, Mural Accountants

Sophie White - Daw, White, Mural Accountants

	1. Welcome, Introduction, & Apologies.

	
	IWat thanked all for coming to the Lockworks cinema, for both the Board meeting and AGM, reminding the group of the need to be quorate for the AGM.

Apologies – received from Andrew Alloway.
	

	2. Conflicts of Interest.  

	
	IWat asked all to raise any conflicts of interest through the meeting. 
	

	3.
Minutes of the Last Board Meeting


	
	IWat asked the group to review the minutes. JH said levy collection costs were high.  CS explained software costs in year one, and higher charge than in previous terms. IWat suggested a report be brought to Board. CS explained costs were reviewed prior to ballot including comparisons across other BIDs and shared with the Council when drafting the Operating Agreement. Other collection methods were discussed, CS stated legislation confirmed Local Authority responsibility to collect the levy but will review other methods. CS to research and prepare report. IF advised happy to raise within the Council. 
Full minutes were reviewed, no amends, IF proposed the minutes reflected the meeting, JH seconded, All agreed.
Condensed minutes were reviewed. IWat raised and CS confirmed figures were a direct extract from the accounts. KK proposed the minutes reflected the meeting, SC seconded, All agreed. CS to upload to the BID website. 
IWat asked if web minutes prompted queries from levy payers. CS advised not. 

RR introduced herself to the Board advising of her 14 years’ experience and Professor role in visitor economy / hospitality / destination management.
	CS & IF

CS

	4. Items for information - Managing Director’s Update

	
	CS presented her update (as attached) including publication of Broad Street Mural brief. JC suggested we approach Mr Murals. JC and CS to follow up.
IF to deliver item on Council’s Car Parking Strategy at next Board. CS to action.
	JC/CS

CS

	5. Statutory

	
	None.
	

	6. Finance -
Quarterly Management Accounts – Vicki Maddock (Daw, White Murrall) Accountants)


	

	
	IWat suggested agenda item 6 & 7 were delivered in reverse order. SW from Daw White Murral Accountants delivered the accounts, key points from which are:
BID Levy income -Total BID levy for the 12 months to March 2026 is £477,796. 

Other income £72,728 in additional income was generated in the year.
Project 1 – A Welcoming City 

Additional grant income of £9,356 was received for this project within the year, bringing the total budget up to £251,656. During the year costs incurred were £213,336 utilising 85% of the overall budget. 

Project 2 – An Exciting City 

Additional grant income of £14,033 received for this project during the year, bringing total budget up to £143,981. During the year costs of £140,409 were incurred, utilising 98% of the budget. 

Project 3 – A Stronger City 

Additional grant income was received of £18,481 for this project in the year, bringing total budget to £61,458. During the year total costs incurred here were £39,055, utilising 64% of the budget. 

Levy collection costs are higher this year at £33,622 compared to last year (£15,893).
Results, A £25,011. deficit was expected due to excess funds being allocated to the current year. Reserves brought forward were £91,275 at 1st April 2025 and after the deficit of £25,011 for the period, the reserves carried forward at 31st March 2026 are £66,264 

IWat asked if the level of reserve was confirmed. SW advised £30,000, representing 3 months overheads. CS explained that it was a balance of proving spend and delivery. IWat asked if this reserve was appropriate prior to ballot, CS explained timing of the ballot allowed for time to review budgets and for any notice periods. 

JH asked about Gift Card expenditure, both SW and CS explained increased costs under the fully managed system. CS £20,000 spent through the card each year but management costs are increasing with a review needed. JC suggested promoting the card via Chlo or Dazzling Dave – both local influencers with social media traction. CS to follow up.
DC advised of an opportunity to advertise the gift card on the holding screens at Lockworks Cinema. CS and DC to follow up. 

IWat asked and SW confirmed the accounts represented good management. He noted lower spend against the Stronger City objective. CS advised projects were dependent on a range of external factors / delivery partners. IWat thanked SW and VM for presenting the accounts. 
	CS
CS & DC


	7. Governance


	
	IWat recapped on Director positions relating to RR and DC attendance. IWat confirmed the areas of nominal coverage with RR as Youth Representation and DC as Hospitality and Leisure. IWat remined the group of the vacant Director position in National Retail. IWat added he feels confident and reassured with positive interest in the BID.
The group considered the appointment of RR, JH proposed and SC seconded. All agreed. IWat then asked the group to consider the appointment of DC, IF proposed, AW seconded. All agreed. IWat confirmed RR and DC’s appointment CS to add onto Companies House.
JH asked and IWat advised there was no successor for the position of Chair but suggested a Vice Chair operate on a rota basis or the Board Co-Opt to the position. IWat will support CS with any handover. JH suggested IWat talk with potential candidates after the AGM. IWat advised his role as chair had been quite straight forward and busiest at ballot. IWat and CS to discuss.  IWat considered his involvement had given him a great sense of pride, sometimes challenges, many of which being nationwide. He feels positive about the future, the direction of the BID and city centre. 
	CS
IWat / CS



	8. AOB

	
	None raised.
Date of Next Meeting: 9th September 2026, 2.30pm – 4pm Mander Centre, 5th Floor Mander House. 
	


