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Business Improvement District




BID Board of Directors Meeting Minutes
Wednesday 11th March 2026
Mander Centre Management Suite
2.30pm – 4pm.
	BID Board Director Name                 
	Guest Name                         Representing

	Alison Westwood                            John Cooper   
Iain Watkins                                    Mark Bourton-Payne   
Ian Fegan                                       John Henn
Kevin Kay                                       Andrew Alloway
Cherry Shine                           
	Holly Harrison     City of Wolverhampton Council

Phil Walker    City of Wolverhampton Council

	1. Welcome, Introduction, & Apologies

	
	IWat introduced Holly Harrison and Phil Walker from City of Wolverhampton Council, providing a Vacant Property Taskforce update. Agenda Item 3 & 4 order reversed.
Apologies – received from Sophie Clement.
	

	2. Conflicts of Interest  

	
	IWat conflicts of interest to be declared through the meeting. 
	

	4. Empty Property Taskforce – Presentation by Holly Harrison & Phil Walker – City of Wolverhampton Council
	

	
	HH and PW advised Vacant Properties Taskforce launched Feb 2024 provides a planning led /proactive approach to bring properties back into use. HH advised Section 215 provides the Local Planning Authority powers to require works to land and buildings. HH advised anyone can make a complaint about poor property conditions. 

HH and PW provided an update on key city centre sites:
Beatties –mixed use planning application approved September 2024. S215 notice served 10th March 2026 requiring tidy up works to be completed by 21st July 2026. Council’s Cabinet would be considering potential to progress towards a CPO.  

Grand Post House - Lichfield Street –now in use as Sweet Elohim supermarket. 

Royal London Buildings – successful tidy up of the former Epic Youth Café.

Former Hooded Ram – 52- 60 Lichfield Street –residential conversion granted in January 2026 after receiving a S215 notice.

Former Revolution - 10 – 12 Princess St – residential units on upper floors and WV1 Cocktail Bar on the ground floor.

Former Express and Star – Space and Fused now open, HH supported owners through the planning process. 

2 – 5 Princess Street – Planning consent for Student Accommodation and 3 retail units on ground floor.  Unit currently in use as supermarket.
Former Sports Direct – consent for 5 retail units (ground floor) and hotel (upper floors).

Lloyds Bank at Queen Square – permission granted for conversion to residential. 

37 Queen Square – Specsavers (hearing) now open.

Former KFC 25 – 26 Queen Square – now PACK real ale is open. 

Cleveland Street / Victoria Street HH and PW reached out to the developer resulting in the scheme being progressed to completion.  

CS asked if the Council could undertake tidy works and place a charge on the land. IWat asked where liability sits when sites are left in a poor condition. IF stated powers are limited. CS to meet HH to discuss.

PW The Grand Post House, Roma Parva at Waterloo Street and Premier House, Darlington Street are examples where properties being converted to residential. 

JH people may manipulate the system, and the quality of development is often not high. IWat new uses and their quality can impact the city centre with more detailed sets of controls required across multiple council departments. 

MBP asked if 3-year planning permission is standard. HH confirmed.

HH Vibrant High Street Grants, with £400,000 available for independent retail premises.

IWat Beatties could be a symbol of positive intervention on the city’s infrastructure, symbolic to other landowners. HH Council’s Cabinet will consider ‘in principle’ approval to progress to Compulsory Purchase Order (CPO) should the opportunity arise’, explaining opportunities for a swifter resolution may arise.
	CS & HH

	3. Minutes of the Last Board Meeting

	
	IWat thanked JH for chairing the January meeting. IF would review draft minutes and confirm any changes to CS. MBP asked for a change on item 4. CS to action.
IWat asked the group to confirm they were happy to sign off the web version of the minutes, AW proposed and MBP seconded. All Agreed.
	CS


	5. Items for Consideration.  -
Directors Code of Conduct, Conflict of Interest Policy and Register.

                                                     -
Night Guardians Funding & Safer Wolverhampton Partnership Board.

	
	Directors Code of Conduct, Conflict of Interest Policy and Register.
CS draft Conflicts of Interest Policy and Register and Board Director’s Code of Conduct had been circulated. Comment received from AW had been incorporated. IWat group considered adopting the two documents JC proposed AA seconded, All agreed. CS to circulate for signing.

Night Guardians Funding & Safer Wolverhampton Partnership Board.
IWat introduced, CS read key points and recommendation to reallocate funding to provide an ‘every weekend’ service of BID Night Guardians to 31st March 2027. IF declared a conflict of interest. AW and IWat confirmed their support. MBP aids more visitors especially with reduced evening parking charges. JC Night Guardians service supports his venue. IF Police have additional resources from April 2026. MBP promote the service to combat any negativity. IWat asked the group to consider the proposal. KK proposed, AA seconded. All Agreed CS to action.  

IWat supported CS in joining Safer Wolverhampton Partnership Board to provide an overview of the services, but subject to Board review in 6 months’ time. CS to confirm.
	CS

CS

CS

	6. Items for information - Managing Director’s Update

	
	CS presented her update (as attached)

IF advised Pride will be held in West Park due to construction works for the Smithgate development. He confirmed commitment to working with city centre businesses to bring people back to the city following the main event.
	

	7. Statutory 

	
	None 
	

	8. Governance

	
	IWat announced his intention to step down from the position of Chair after the 2026 AGM, a position held since 2018. IWat confirmed the chair responsibility could be held on a rota basis and Board have flexibility to co-opt people on to the Board. 
IWat added that with IF’s involvement results in a better understanding of the complexities and challenges and stronger relationship with the Local Authority. 

IWat asked a Board member to close the meeting on his behalf. JH agreed.

	

	9. Finance.

	
	IWat asked CS to confirm a finance update would be presented at May Board. CS confirmed. 
	

	10. AOB

	
	None.
Date of Next Meeting: Wednesday 13th May 2026, 2:30pm – 4pm, Genting Casino.
	


