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Business Improvement District




BID Board of Directors Meeting Minutes
Wednesday 12th November 2025
Mander Centre Management Suite
2.30pm – 4pm
	BID Board Director Name                 
	Guest Name                         Representing

	Iain Watkins 
Alison Westwood
Andrew Alloway

Ian Fegan

Sophie Clement

John Henn

John Cooper 
Cherry Shine     
Kevin Kay

Mark Bourton-Payne                              
	

	1. Welcome, Introduction, & Apologies

	
	IWat welcomed all and introduced the meeting.   
Apologies – None received.
	

	2. Conflicts of Interest  

	
	IWat reminded all to declare conflicts of interest through the meeting.
	

	3. Minutes of the Last Board Meeting
	

	
	IWat advised of no items for decision but would discuss Board recruitment under the Governance section. 

IWat explained the delay in minutes due to unforeseen circumstances with some action points being carried over to the next meeting. 
MBP suggested to maximise uptake, College students would engage more with an App or via a student portal for offers and incentives. CS to action. 

IWat asked IF to provide an update regarding Garrick Street traffic flows impacting Wulfrun Centre car park. IF advised a review of wider traffic management associated with City Learning Quarter (CLQ) opening was ongoing – IF to provide an update. 

AA added Cadets could support the next Santa Spruce event. CS to follow up.
The group reviewed minutes. No issues were raised. AW and JH proposed and AA seconded, All agreed.
	CS

CS

IF
CS


	4.
Items for Information: -
Managing Director’s November Update & British BID Conference Feedback



	
	CS delivered the November Managing Directors Update. (Attached)
IWat thanked CS for outlining the impressive list of BID events and activities. IWat added great to see the engagement and people enjoying the Ghost tours. 
MBP suggested more needs to be done to promote events. IF advised of Visit Wolverhampton site.
MBP added visitor numbers to his branch had reduced since Marks and Spencer’s had left the city and Nationwide confirmed high street branches to open until 2030.
SC advised of partner Anti – Social Behaviour (ASB) walks. SC reported a trend of burglaries of empty units. 
JH asked of ways to prevent use of powerful and dangerous e- bikes in high footfall areas. SC mentioned a recent police operation regarding e-bikes was to be revisited soon.
MBP asked if there was an update available regarding the Empty Property Task Force. CS to request an update for a future meeting
CS updated from the British BID Conference. See attached note.

	CS

CS


	5. Statutory

	
	None
	

	6. Governance

	

	
	IWat stated the Board has strong representation across city centre business sectors with potential for resident representation and a more diverse board. 

IWat confirmed Directors powers to appoint to an area of expertise missing from the group. He suggested the group could confirm voting rights for a new position at the Board, adding it would be good to acknowledge generational shifts. IWat asked for views. JC agreed, suggesting a representative from University of Wolverhampton. SC suggested involving the Youth Council. CS to consider an appropriate approach.
CS proposed dates for 2026 BID Board meetings. All agreed.

	AW & CS
CS



	7. Finance 

	
	CS delivered a brief financial update under item 4. CS to schedule future quarterly updates. 
	CS


	8. AOB

	
	JC advised of Pubwatch’s suggestion for the BID to produce a video / social media campaign showcasing safety initiatives for the Nighttime Economy. SC added a recent Police video had been really well received, with plans to re-release the video over the busy festive period.  CS to action. 
IWat thanked all for their continued support through the year and wished all a Merry Christmas. 
Date Of Next Meeting: 12th January 2026 – 2.30pm – BID Office, Stafford Street. 
	


