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Business Improvement District




BID Board of Directors Meeting Minutes
Wednesday 10th September 2025
BID Office
2.30pm – 4pm
	BID Board Director Name                 
	Guest Name                         Representing

	Iain Watkins 
Alison Westwood
Andrew Alloway

Ian Fegan

Sophie Clement

John Henn

John Cooper 
Cherry Shine                                   
	

	1. Welcome, Introduction, & Apologies

	
	IWat introduced the meeting, thanking the Board for support at July’s Board and AGM which included presentations from Temple Street Social at Genting Casino and Superbowl.   
Apologies – Mark Bourton-Payne, Kevin Kay.
	

	2. Conflicts of Interest  

	
	IWat conflicts of interest to be raised through the meeting.
	

	3. Minutes of the Last Board Meeting
	

	
	All reviewed draft July Board minutes. CS confirmed SW referred to Sophie White (Daw White Murrall). IWat identified a typo on the minutes last page. CS to amend. IF proposed, JH seconded and All Agreed. 
JH said Lockworks Cinema was having positive impact. IF confirmed 10k customers with spend per head very strong, and National Theatre screenings selling well.
IWat asked for condensed minutes for November board and going forward. IF to review. All agreed with two versions of minutes. IWat confirmed 2-month lag between the meeting and minutes published. CS to action.
IWat confirmed BID Excellence Award Winners Reception at Wolves Museum on Wednesday 17th September. CS and IWat to discuss the event. JH suggested the BID shares incentives from the participating businesses. CS to action. 
SC suggested Streetwatch provides a way to engage city centre residents. IWat agreed residents’ and young people’s opinions would be useful to feed into BID Board. CS to action. SC suggested College students’ involvement. CS to follow up
CS to provide details of packs and student page hosted on enjoywolverhampton.com. CS to follow up. JC suggested ‘Whats On Wolverhampton’. IF confirmed this is live JC advised of 2 events at Genting including Neil Diamond and Drag Queen. 
IF hoped all Board members would attend Business Breakfast with Keynote Speakers representing the College.
AA advised that Bruno Coppola (Wulfrun Centre) wants to deliver more events jointly with the BID. CS to follow up. 
	CS

IF / CS
CS

CS
CS



	4.
Items for Information: -
Managing Director’s Update



	
	IWat asked Directors to submit policies or procedure recommendations to CS.
IF confirmed the parking charges review was going to Cabinet on 15th October, with actions to support the Night Time Economy (NTE). 
AA asked for traffic flow / junctions to be reviewed following a two hour delays for cars leaving Wulfrun Centre and flows to increase due to City Learning Quarter (CLQ) IF to ask John Charles to review the traffic at Garrick Street and advised of the City Centre Masterplan considering road infrastructure and transport infrastructure improvements.
CS to present work of the BID at the Council’s Scrutiny.  IWat explained this had proven useful to demonstrate partnership projects and how much the BID delivers. 
JH asked if the City Council knew of plans for the future use of the M&S and River Island units. IF Council officers connecting with property developers to support and understand plans. 

CS reminded all of partnership work to tackle Anti-Social Behaviour (ASB). AA had witnessed similar ASB issues in Dudley and was keen to see how Wolverhampton partners tackle them. SC confirmed West Midlands Police (WMP) always have a Policing plan, but recent protests diverted resources. 
IWat advised of the Grand Theatre’s Sleeping Beauty “panto cast announcement” with the prominent lead being Drag artist, Danny Beard as Carabosse. The cast received a positive response and represented local talents and Wolverhampton’s multicultural city. 

	CS

IF



	5. Statutory

	
	IWat advised that there were no Statutory issues or requirements. 
	

	6. Governance

	

	
	CS to add John Cooper onto Companies House. AW informed of new Companies House requirements. AW to share information. 

	AW & CS


	7. Finance 

	
	None 
	

	8. AOB

	
	IWat thanked the group, JH thanked IF for his thorough updates and Board involvement. 
Date Of Next Meeting: 12th November 2025 – 2.30pm 
	


